
Training Development Process: ClientView Learning & Employee Development

4 Program Evaluation Point
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Client Sign-off
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Note: Additional client sign-offs
also occur on various documents
produced during development.

Please contact us at...

Gary Kerr

Learning & Employee Development

p: (403) 268-1163

e: gary.kerr@gov.calgary.ab.ca

developed by www.standing-stones.com
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Selection: Potential projects are
tested against selection criteria,
current development capacity and
other potential projects. If
approved, a clear project plan is
created which is also approved.

Alternate Recommendations:
With demand outstripping supply,
some projects cannot go ahead.
Alternative recommendations will be
made: postpone, change the project
or cancel the project.

Designing Instruction: Here the details
of the program are worked out including
the content, activities, tests and resources
needed for success. Strategies to promote
transfer of learning to the job are
emphasized.

Creating Resources:
Learning and instructional
resources are created - like
computer presentations and
print learning guides.

Instruction is validated by
experts or with a pilot
group of trainees.

Training:Training is conducted in the
classroom, field or on the web -
whatever will best work for the trainees.

Transfer Learning to the Job:After training,
strategies are implemented to help trainees
actually use their learning at work - sometimes
a much tougher job than the actual training.

Evaluation & Maintenance: Finally, the
training program is evaluated to see what
worked and what didn’t - all with a view for
future improvement and ongoing
maintenance.

Analysis:The problem or
opportunity is analyzed, the skills and
knowledge needed are identified, and
the general approach to the training
is defined. Goals are set for:

Project Approval: Once a
project is recommended for
action, a project plan outlining
the team, resources and
timelines is created and
approved by the client sponsor.
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